How to Double Evershine’s

Average Annual Net Income
Per Capita?

A transparent blueprint for scaling global
efficiency, integrating Al, and delivering
uncompromising security to our
cross-border clients.

Y,




The Internal Goal The Client Advantage

2025: 2026+:

NT$1.8 =) NT$3.6
Million Million

How do we achieve this? By
replicating the Taiwan outbound

experience to 50+ cities worldwide.

We must be strong (high per capita
output) and big (high global
turnover) simultaneously.

Scaling Efficiency, Not
Costs.

For our multinational clients, our
drive to double internal efficiency
means faster turnaround times,
automated compliance, and frictio-
nless expansion. into new global
markets. We are revolutionizing how
we serve you.

&1 NotebookLM



New
Markets

Quadrant B: The Global Replication

The Sweet Spot Quadrant D Strategy:
-E Deploying our proven,
X proven, premier
fEB services into new
lobal markets
Quadrant A: 9 :
Standard Quadrant C ;tgvrggaghetechnologlcal
Operations ge.
Old
Markets

Old Services Services New Services
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Action 1: The
Knowledge Bridge

Action 2: The Language
Bridge

Action 3: The Security
Pipeline

Action 4: The Data
Central Kitchen

Rapid Al-driven translation of 4,000+
regulatory and case study web pages.

Frictionless global meetings via
Microsoft Teams + Wordly.ai.

Ironclad SOPs for Secure Quoting,
Interaction, and Service.

High-volume precision processing
using Al, OCR, and RPA.
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4,000+ Evershine
Webpages

Regulations & Travelogues: Rapid
translation of practical case studies
for global HQ decision-makers.

Service Portfolios: Localizing popular
service items previously limited to
Traditional Chinese and English.

Cultural Integration: Converting
internal concepts, systems, and work
principles into English to unify our
multinational workforce.
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- Native inputs instantly transform into universal outputs with >90% English translation accuracy.
- Senior Evershine personnel deploy full technical expertise in Chinese; clients and partners receive —/

precise translations in real-time.
\, J
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Dimension

Language Barrier

Traditional Cross-Border Meetings

Constant friction and
misunderstandings.

Evershine Al-Powered Meetings

Zero friction; real-time universal
translation.

Partner Sourcing

Forced to hire expensive English-
speaking local partners over purely
skilled ones.

Partner selection based entirely on
skill and price, not English ability.

Senior Expertise
Deployment

Senior technical staff limited by
foreign language fluency.

Senior staff express complex
accounting/tax concepts fully in
their native language.

Record Keeping

Manual, error-prone note-taking.

Automated, real-time translated
transcripts provided instantly.
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The Secure Workflow Pipeline

Stage 1. Stage 2: Stage 3:
Secure Quoting Secure Interaction Secure Service
Handler initiates QIS Handler drafts

recipient and content. Post-engagement
task. Sources . . Initiation and rigid
Subcontractor quote. Attaches Signature operational
Wait for review. Dirdétor Section. Ditektor compliance.
Draft watermark A Wait for review. e

removed upon approval. Approved dispatch.

Whether processing a standard request or a completely new business line,
zero data moves without authorized executive review.
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1. Engagement
Signed.

5. Final Documents

securely filed in DCS.
2. DCS Generates Client

Decision Item Card.

4. DCS Generates - - :
NRA & Document ' 3. Client Returns Decision

Preparation Checklist. - —> Filed back into DCS.

The Post-Engagement Compliance Loop: Every client decision, document request, and official
filing is tracked, standardized, and jointly managed by the department head and handler.
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Unstructured Structured
Inputs Outputs
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ERP

Data Central

Kitchen (DCK): |
Al + OCR + RPA

Tax Filing
Systems

Evershine’s IT department acts as a pre-processing operation center. We ingest chaotic
raw data and refine it into structured inputs ready for your specific global systems.
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High-Volume Precision: US Individual Tax Returns

The Challenge

Complex fields, diverse supporting documents,
and massive volume (Evershine has managed
this for 18 years via Enrolled Agents).

The DCK Solution

Because US tax forms are strictly standardized,

they are the ideal candidate for Data Central
Kitchen automation.

The Result

Precision at scale. Automated processing of
high-volume, complex filings with zero human
data-entry error.
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Direct Affiliates

100% owned operations in Taipei, Beijing,

Shanghai, Shenzhen, New York, San Francisco, Backed by IAPA (10,000 employees
Tokyo, Seoul, Singapore, London, Frankfurt, globally) and LEA (28,000
Paris, and more (50+ cities total). employees globally).

~

Global Alliance Power
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One-Stop Cloud Support

Acting as your in-house accountant in 20+ countries, fully
supported by cloud accounting and payroll compliance systems.
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Seamless Global

Client Services
(Scaling to 50+ Cities)

Al Translation | DCK Automation ‘ Secure SOPs

Evershine Work Principles
(Established 2019, 20+ iterations)

Technology alone cannot scale service. Inspired by Ray Dalio, our constantly evolving Work Principles
align 160 (and soon 1,000) employees across 20+ countries. This living framework ensures that as our
business complexity grows, our execution remains calm, effortless, and uniformly excellent.
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Contact Us

Emalil: tpedww@evershinecpa.com

Evershine Affiliates Contact

Dale C.C. Chen, Principal Partner / Patent Attorney / CPA in Tw+Cn+UK

Tel: +886-2-2717-0515 Ext. 100
WhatsApp: +886-933920199
WeChat: evershiinecpa
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