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2. Eight Stories from 30+ Years of Evershine
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[1.1] kBB (TEERT] ? [1.2] A RFBFEI=KFRK

What is Evershine? The 3 Eternal Needs of Accounting

iSiR « ZHE » —uhT, « FEXEH

Cross-border, multi-country, one-stop, project-based services.

51 BIpREE IRFSE (Global Compliance Services)

Focused on Global Compliance Services (GCS).

pliance Management Info
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[1.3] BKRAE » TRGHENE

Needs Remain, Tools Evolve

Al FEIAESR > MEARASEAR
(BA -> FlER -> BIIE1E)

Al won’t replace professionals; it elevates
human roles (from data entry to judgment and trust).

[1.4] B EEIRB RS

Opportunities in Global Compliance

EHERLBERREATK
SFIEENRIARFES o
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[2.1] 2002 4 : BPO Eir=F254% + AlS

2002: Cloud BPO Workflow & AIS

F—FHMARR I BHRWA—RX -

Input at the Source: Enter data only once.

SaaS MABEFH:HZ +
AIS #% o

Workflow B3ifl
EmBEFHEZ +AIS

Customized SaaS +
Professional Services.

Google EIEZF ->
AUk (EERDGH ->
AR EIERTS

Google finds clients ->

Website delivers knowledge
-> Systems (QIS, DCS, IMS)
manage services.

[2.2] 2008 £F : Google Ads 3 2 TK{TH
2008: Global Marketing via Google Ads

Google #FIEF -> MILEIERE -> RFEIEIRTS ©
Google finds clients -> Website delivers knowledge ->
Systems (QIS, DCS, IMS) manage services.
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[2.5] 2017 £ : GCS 2BEi#E04E

2017: Global Compliance Structure (GCS)
o2 EESRIRIERC - REFRRARHFMR

Codifying country-specific regulations to integrate
with quoting and service systems.

[2.4] 2014 £ : WRSR £45HiER %

2014: WRSR Performance System

HRREEREMEERPIKAS ITIE -
Moving from outcome management to
[2.3] 2012 & : ADP &{FE2 I EIRARIREE remote/global work.
2012: ADP Partnership
RAZERS SLA AFZIRE o

Elevated to global SLA and InfoSec standards.
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[2.6] 2018 £ : Work Principles (L {EE8I)

[2.7] 2022 £ : FS ARG RBEIERE
2018: Work Principles

2022: Cultivating GM Vision

BB CREERE - BRIERE » EERRBEHE o
Building a transparent culture Cross-disciplinary learning to prepare
with trusted delegation.

for future leadership.

[2.8] 2025 &F : G4A Al BRI F &8N
2025: Integrating Al Platforms

Data Refining (B£I#51®) & CoWoS (BERMAERIZIIR) o
Data Refining and CoWoS (Cross-system data exchange).
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[2.9] \ERFHERES

The Common Thread of the 8 Stories

EERES . TASXBRRME  B=1TFRs1HIE -

Management Philosophy: “Solve today's problems, design systems for 30 years.”

AHENE  MERERRRERNTESRE-

Not for short-term fixes, but to create continuously accumulating platform value.
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[3.1] Business : {£ B2C &R B2B2C

Business: From B2C to B2B2C

i@ Partner ERP 1T 2 B3 EI T A 85 BR M -

Building a global collaboration and profit-sharing
platform via Partner ERP.

[3.2] AI-Powered Audit System

Al-Powered Audit System
RAREET > Al #ZILE » ERESTENEREm o

From paper to digital, Al matching extends the
professional lifespan of auditors.
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[3.3] Al-Powered Talent System
Al-Powered Talent System

EHREEARA TATCERERETMEE) o

Upgrading from finding resumes to talent
matching and trust networks.

[3.4] Al BIR{EIR R4 [3.5] Data Central Kitchen (Bl REE)

Al Cross-Border Tax System Data Central Kitchen
A Al RESSMET - SEHENEER EREE A BEERBUEE -
Using Al to process highly structured, complex Centrally managing Al refining programs and
US individual taxes. digital assets.

www.evershinecpa.com
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[3.6] Al HMEZRY [3.7] FDA EmEED:E [3.8] Evershine Academy (k£S5 %g)
Al Mail Management System FDA Cross-Border Certification Evershine Academy
SHCEERREZEE | IR - Al Dk ~ BEIAESRE -  REFRZBERMEMEER (RK 30 FER) o & RAG B 2TKAE Al sR:8RAE N E -
Global Compliance Risk Control: Receipt, Moving from corporate to product compliance Using RAG to build a global compliance Al
Al routing, tracking to closure. (Key focus for next 30 yrs). certification database and community.
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[3.9] N\EIERERYH[ERS

The Common Thread of the 8 Themes

8R! : Al-Powered Professional Services
Core Transformation: Al-Powered Professional Services.

Al #BE WA ZINBBXRIERIR » WARRRIEEEIE o

Al brings previously impossible concepts to scale, amplifying accumulated knowledge and processes.
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[4.1] —1E TRERAL :ERERB=1F

Be a Future Human: Look 30 Years Ahead

A IRERNAF  REIFGES -

Don't guess short-term events; look at long-term trends.

IRYCAR =15 > WP KEEFTTK -

Keep your eyes 30 years ahead, but walk firmly in today.
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[4.2] 3B 289 Talent : A%

Find Your Talent: A Dynamic Discovery

KEEEIAMSE > FEFREBARER
FAREEHR o

Fend Your Talent: A Dynamic Discovery
Talents vary and must be continuously discovered
through practice and problem-solving.

Az —E » EE—EBRERIE

No need to rush; it is a dynamic process of self-discovery.

www.evershinecpa.com
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[4.3] ¥ Social Needs -
}8 Talent £ {&E

Find Social Needs: Turn Talent into Value

AXIRFGHE > BREEBRE o
Use your talent to serve society and solve
real problems.

FEIMEE

| (My Calling)

A x K x 11 EFHK = (RRIEEH

Future x Talent x Social Needs = My Calling.
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[4.4] HIREEZ >
FEZ2 (TR ?

With So Much Knowledge,
What Should We Learn?

o HEBXR > REEE -

Deep expertise, broad vision.

o Ll TBEZIR) AER > BEBETR
EEEIEA

Aim to be a General Manager—Iearn to
Integrate diverse fields and
collaborate.
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[4.5] AEMEIIRE 2 EEEEHEEHC ?

How to Plan Life and Prepare Yourself?

mREDY . E TFRIEPEBHEILER AERIEREE | RIEBREEITT > ALEER
ZHIYRE o RIRREN o

Omakase (No-Menu) Learning: Learn what is Traffic Light Approach: Go bravely on green;
truly needed in your current environment. stop, observe, and build skills on red.
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U ITRRVESHE > BLKIEHEI T —E =1 !

Thank you! Let's build the next 30 years with Evershine!

Email: headquarter@evershinecpa.com
Taiwan Evershine Collaborative Network Services Corp. |

B, FF
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